St Thomas of Canterbury RC Primary School
Pupil Premium strategy statement for 2018-2019
The barriers to learning set out below reflect some deep -seated  socio-economic issues which do not lend themselves to “quick fixes”. 

Therefore school uses a large part of it’s pupil premium money to “bear down” on these  barriers consistently over a number of years  as a longer term investment in the academic future of our children. For example, spending on school  trips and free extra - curricular clubs is a regular item of expenditure.
Within this overall approach, there will be a degree of variation in how pupil premium money is spend on an annual basis in response to specific performance data and the particular concerns this may throw up.

Furthermore, the senior leadership of the school does look critically at the impact this spending is having on outcomes for all children, but especially the disadvantaged. Expenditure that does not improve outcomes is redirected as and when necessary to make the best possible use of public monies.

Outcomes at KS1 and KS2 in summer 2018 for disadvantaged children were excellent, so we will continue largely  unchanged with our spending pattern.

Key Changes (2018-2019)

· Following feedback from children, school will develop further it’s ability to offer exciting outdoor learning experiences via it’s Forest School /environmental area
· The school’s entire curriculum is built around engendering a love of reading. School recognises the recent educational research work of cognitive psychologists like Daniel Willingham that emphasise that children need a deep, broad and rich knowledge base to enable them to improve their ability to make inferences and ultimately become better at reading comprehension.  With this in mind, we will invest even more in curriculum enrichment activities across all subjects and age groups.
Barriers to learning
A, Narrow experience of life outside school

 B, Poor early speech and language development

C, Speaking, reading and writing problems reflecting English as a second language for many
D, Very low baseline attainment on entry into Nursery across all areas of learning, but especially 
     social, emotional and personal development and communication.
E, Parental disengagement / low aspirations/ misplaced ideas around ways of learning

F, Limited access to high quality reading materials outside school

G, Attendance and punctuality issues 

H, Safeguarding and emotional barriers

G, Children with Special Needs whose learning issues are compounded by some of the above

Pupil premium grant expenditure:

2018-2019
Overview of the school

	Number of pupils and pupil premium grant (PPG) received



	Total number of pupils on roll

	501

	Total number of pupils eligible for PPG

	174

	Amount of PPG received  per pupil

	£1320

	Post Looked After Pupil


	3

	Amount for post Looked after 
	£2300



	Total amount of PPG received


	£249,400


	Item/project
	Cost
	Objective

	Extend screening for speech and language issues to all children in the nursery – screening undertaken by “bought in “ speech therapist 
	£2000
	EY identification of need, then put in place intensive early support 1 to 1 or in groups as required.

	Introduce new intervention in Year 1 called “ Speech bubbles” 

	£2500
	Target those disadvantaged pupils entering Y1 without GLD.  Intervention aimed at development of speaking and listening skills.

	High ratio of support staff in Early Years  – offering increased direct adult support
	£30,000
	Standards of attainment in EY to rise to national level – targeted interventions

	Attendance officer and family support worker - 
	£13000
	Reduce persistent absence of all children, but especially the disadvantaged to below national average

	Part time librarian. Reorganise school library stock. Refocus and re-energise  use of library by all children in curriculum and non curriculum time by “curating” library stock, sign posting children to reading materials based on their individual interests and previous author choices
	£8000
	Raise standards in reading in KS1 and K2

	Buy in additional Speech and language screening for all EY children and put in place additional staff to deliver remediation programmes
	£4500
	Early identification and remediation of speech and language difficulties in Early Years to help improve outcomes for children in EY in communication, language and literacy

	Free after school clubs


	£16,000
	PPG pupils given priority access to a wide range of after school clubs to raise aspirations and indirectly raise attainment

	Provide  free of charge or highly subsidised educational visits and experiences for all children 

	£16,000
	Extend pupils life experiences to indirectly raise attainment in reading, writing and maths . Develop pupils Social, Moral, Spiritual and Cultural (SMSC) knowledge and skills .

	Lease school mini –bus  - facilitates school trips/cultural experiences 
	£4400 
	Widen pupils experiences

	Appoint a part time TA1 to create a whole series of bespoke reading comprehensions aimed at Y6 – disadvantaged higher attainers
	£5000
	Raise attainment in reading comprehension, especially in upper KS2 and with higher attainers

	Recruit additional support worker to work with disadvantaged pupils in KS1
	£12,000
	Responding to data, additional TA to work across 4 infant classes, focused rough on accelerating the progress of disadvantaged children in reading/writing and maths through a combination of in class support and external intervention

	Support workers to provide Early Literacy Support ( ELS) to groups of disadvantaged pupils in KS1


	£3000
	Intervention to begin ASAP in autumn term to allow to lots of this intervention to take place during the year – focused on disadvantaged pupils in danger of falling behind with reading and writing. – Done during lunchtimes

	Planned series of enrichment activities specifically for KS1
	£6000
	Agreed programme of enrichment activities to widen out the social, cultural and educational experiences of disadvantaged children in Year 1 and Year 2. To include external visits and also visitors from outside coming into school. 

One such enrichment, per class, per ½ term

	Maths apparatus to support acquisition of basic concepts
	£3500
	School recognises the need for all pupils in KS1, but especially the disadvantaged, to grasp the fundamental concepts of place value and number – school is using a models and images approach which requires significant additional apparatus.

	Provide one to one booster support vulnerable Year 6 pupils
	8 staff  x £300= £2400
	1 to 1 support for one hour per week during Spring Term to ensure all PPG children make at least expected progress and that an increased % achieve Level 5 in reading and maths – target more able

	Provide for additional teacher in Y6  to allow for setting  and targeted work with PPG pupils
	£27500
	32 pupils in Y6 taught by 2 teachers and HLTA – enabling highly targeted English and maths – setting in ability groups and daily guided group work.

	Year 6 Easter SATs booster week
	£3000
	Improve % of children achieving Greater Depth  in reading and maths by organising SATs booster week – external consultants/teacher – target more able

	Purchase new reading comprehension scheme Y1 to Y6
	£1200
	Improve reading comprehension skills via weekly written formal comprehension

	Reading afternoons in Y5 and Y6
	£3500
	Build reading stamina and further develop reading comprehension skills in upper KS2 by devoting one entire afternoon to reading a longer class novel – teacher led

	Full mock week in May 2015 for Y6
	£2000
	Maximise attainment outcomes in reading/maths and writing in Year 6



	PIXL intervention programme for Y6
Most able
	£7500
	Targeted support in maths and English focused on those children who are borderline expected standard  and also those who are borderline Greater Depth ( more able)

	Maths catch up intervention work Years 2/3/4/5/6
First class at number
	£6500
	32 PPG children identified across years 2 to 6 given 1 to 1 and /or small group maths intervention to accelerate progress

	Phonics  catch up  


	£7500
	Identified PPG pupils who either did not pass Y1 phonics screening check or recently arrived EAL pupils received daily, differentiated phonics to accelerate reading progress

	EAL coordinator provided - EAL tuition for targeted new arrivals ( PPG pupils)
	£8000
	Every afternoon, newly arrived EAL pupils (also PPG pupils) supported in class and/or outside class to accelerate progress in reading and writing English

	Maths intervention for Y5 and Y6 – success at arithmatic
	£4500
	PPG children selected for specific, high quality maths intervention 3 times per week for 16 weeks.

	Develop new reading journals for use in guided reading Y1 to Y6


	£5000
	Work in partnership with Salford LA personnel to totally review and make improvements to the quality of guided reading across KS1 and KS2 – improve children’s reading comprehension skills

	Improve  Reading Comprehension

Book Talk

Year 1 to 6
	£3000
	Raise attainment in reading in Y1 to Y6, via 3 times per week oral comprehension work

	Improve  Reading
Challenge books

	£3000
	Purchased longer, more demanding quality novels for all year groups – raise expectations and raise attainment in reading.

	Improve Reading

Additional guided reading resources
	£5000
	Additional guided reading resources – especially aimed at challenging PPG pupils – both the less able and the most able 

	Music tuition - drumming

Year 4
	£5000
	All Year 4 children receive weekly tuition on a range of percussive instruments – develop positive learning habits – practice/ rehearsal/performance – boost learning resilience and self-esteem

	Increased TA support


	£35,000
	Raise attainment of PPG pupils via targeted additional support both within class and through small group withdrawal


	Total PPG received


	£249, 400

	Total PPG expenditure


	£255,663

	PPG remaining


	nil


Pupil Premium strategy to be reviewed in November 2019 or ASAP after the publication of Inspection Dashboard data , whichever is earlier.

